Values & Vision
Examining My Views About Our Church

Take some time as church leaders and initiate the strategic thought process by answering a few questions that reflect your understanding of
the purpose, values and vision of the church God has called you to lead.

1. Inyour opinion, what is the purpose (or what are the purposes) of a local church?

2. Inyour opinion, does your church have a distinctive reason for existing as opposed to other local churches nearby (why

shouldn't you close the church and go help another good church nearby)?

3. Inyour opinion, what are the three most important activities/programs in your church?

4. Inyour opinion, what do folks in your church like to do the most when they're together?

5. What kind of changes in a church would cause you to seek another church?

6. Asthe Lord leads, and with His gracious help, what would you like your church to accomplish in the next five years?

7. Would you like your church to be different in five years from what it is now?  If so, what positive changes would you like to
see (limit to your top three)? Is there an area that is most lacking?




